
 
 

   

Pupil Premium Strategy Statement 2018 - 2019  
1. Summary information

School Netherbrook Primary School 

Academic Year 2018-19 Total PP budget £146,520 Date of most recent PP Review July 2018 

Total number of pupils 486 Number of pupils eligible for PP 111 Date for next internal review of this strategy February 2019 
 

2. Current attainment Disadvantaged Pupils (PP) Not Disadvantaged Pupils (Other) 

KS2 Attainment for: 2017-2018 (17 disadvantaged pupils) Pupils eligible for PP (school) Other Pupils not eligible for PP (National 2018)  

 2016-17 2017-18 2017-18 

% achieving expected standard or above in Reading, Writing and Maths  33% 35% 63% (70%)

% achieving expected standard or above in Reading 40% 53% 63% (80%)

% achieving expected standard or above in Writing 60% 71% 90% (83%)

% achieving expected standard or above in Mathematics 67% 35% 70% (81%)
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability)

 In-school barriers 

A • Pupils reading and mathematics skills at KS2 need to be improved to diminish the differences between these pupils and other pupils in school and nationally.  
• An increased number of disadvantaged pupils must achieve at least the expected standard in English and Mathematics and phonics in KS1 and in all subjects at KS2. 
• Teaching and learning approaches need to be adapted to encourage independence and increased learning. 
• Pupil motivation is low and needs to be improved through the curriculum and support provided 

B • Significantly more, More able disadvantaged pupils need to achieve above the expected standard (Greater depth at end of KS1 / KS2) in English and Maths 

C • Disadvantaged pupils achieving an expected level in Literacy by the end of Reception (EYFS) must increase. 

External barriers 

D 
 
 

Families and Community 
• Attendance of Pupil Premium pupils is less than other pupils in school this needs to improve by at least 1.5%. 
• Family Engagement in school life and home support can be less than other pupils, steps need to be taken to address this issue. 



 
 

E Enrichment beyond the Curriculum 
• Lack of opportunity for cultural and educational enrichment due to poor socio-economic factors limits pupils’ ambition, aspiration and experiences. 

F Personal, Social, Emotional and Behavioural Development 
• Pupil Premium Funding to be used for increased nurture and pastoral provision and supporting vulnerable children to break down barrier towards their learning. 

4. Desired outcomes 

 Desired outcomes and how they will be measured Success criteria

A ACCESS/ACCELERATION: Pupils reading and mathematics skills in KS1 and KS2 are 
improved to have diminished the differences between these pupils and other pupils in 
school and nationally.  
Pupils’ motivation is low and this is affected by lack of engagement in the curriculum. 
ACHIEVEMENT: An increased number of pupils will achieve at least the expected 
standard in English and Mathematics and phonics in KS1. 

Increased numbers of pupil premium pupils make at least expected progress and achieve personal 
targets set by SLT.  
More disadvantaged pupils make accelerated progress to achieve expected standards in RWM.  
An increased % of PP pupils achieve required standard in Phonic Screening in Y1 and Y2. 

B ACCELERATION: More able disadvantaged pupils to achieve above the expected standard 
(Greater depth at end of KS1 / KS2) in English and Maths 
Pupils off track are monitored and supported to accelerate progress. 
ACCOUNTABILITY: Review school culture for collective responsibility and accountability 
for pupil achievement 

All pupil premium pupils who achieved greater depth at KS1 remain on track to achieve Greater depth 
at KS2. 

C ACHIEVEMENT: More pupils achieve the expected good level of development in Literacy 
and Numeracy by the end of Reception (EYFS) 

The number and % of disadvantaged pupils achieving expected results increases to be more in line with 
national average, also narrowing the gap between boys and girls. 

D ASPIRATION: The attendance of PP children improves and family interaction with school 
support is more robust. 
Ensure PP pupils have the same opportunities as other pupils in school and have a clear 
perspective on what their options are when they leave school 

Reduce the number of persistent absentees among pupils eligible for Pupil Premium 
EIS involvement will not be needed 
Attendance for the pupil premium children is in line with national at 96% 
Disadvantaged pupil parents are informed and engaged with supporting their child in school. 

E ASPIRATION: Pupil premium children will be targeted for a wide variety of enrichment 
opportunities to ensure that they have access to the same opportunities as other pupils.  

These opportunities should encourage a higher quality of engagement and achievement in lessons in 
school. 
Pupils are motivated and excited by learning and enjoy the experiences they encounter. 

F ACCESS: Pupil premium children will have had targeted nurture and/or pastoral 
interventions to help them address any mental or social barriers that may be preventing 
them from engaging with the curriculum and achieving their potential. 

Pupils receive high quality counselling on their PSED and barriers that previously prevented them from 
accessing the curriculum fully are removed. 
Boxall profile data shows pupils PSED is improved for targeted pupils. 

 
 
 
 
 
 
 



 
 

 
 
 
 

5. Planned Expenditure 2018-19 
Priority: High quality teaching and learning  

Desired 
Outcome 

Focus 

Chosen action Evidence and Rationale Monitoring Staff involved Review date 

A Implement a new whole school immersive 
curriculum to ensure pupil premium children are 
fully engaged, interested and motivated to learn. 

Previous curriculum was not creating sufficient interest and 
excitement amongst PP children. This will be redesigned to 
create a curriculum which will be engaging and well delivered 
to meet pupils’ interests and abilities. 
 
 

Pupil interviews demonstrate 
pupils views on improvement 
Weekly: planning, book and 
environment scrutiny 
conducted by SLT. Written 
feedback provided 
immediately with targets for 
improvement/sharing. 
Monitoring of curriculum 
pathways and short term 
planning. 

All staff February 2019 

A To create additional small group sets for maths and 
targeted English groups, using pupil premium funds 
to subsidise excellent teachers. 

EEF supports the view that although streamed sets offer 
limited impact, smaller groups and classes offer high impact. 
Utilising pupil premium funds for this purpose across Upper 
School will benefit pupil premium pupils greatly. 

Sets and groups to be 
monitored termly and 
reviewed. 

SLT 
Teachers 

Termly 

A Implement a personalised learning pathway 
approach to all subjects. 

To tackle low motivation and interest pupils all teachers to re-
organise pedagogical strategies to ensure pupils are accessing 
work independently with significantly less teacher instruction.  
Pupils can progress at a rate personal to their development. 
 

Pupil interviews demonstrate 
that approaches are having 
an impact on how children 
learn. 
 
Lesson observations show 
new approaches are in place 
and effective 
 

All staff February 2019 

A Conduct a series of PDMs on Mathematical 
reasoning and practical maths.  

To include a focus on Blooms Taxonomy within 
mathematics. 

Teachers and relevant TAs need to be fully trained in delivering 
targeted reading lessons in class to disadvantaged pupils to 
ensure all aspects of reading skill development are addressed. 

Monitoring programme to be 
conducted monthly – 
focussing on different years/ 
groups, ensuring vulnerable 
groups needs are being met 
and pace and rigour are 
appropriate. 

SLT 
Teachers 
TAs 

Half termly 

A Ensure a sharp focus on appropriate/challenging 
reading texts, high level responses through 
additional guided reading groups 

Monitoring has demonstrated an increased need to match 
learning to individual pupils needs in a more personal way. In 
reading we will ensure that: 

Monitoring shows that pupils 
are reading suitably 

SLT 
All staff 
 

Half termly 



 
 

Reading books are matched to age and ability. Children are 
introduced to challenging texts and incentivised to read them. 
  
Reading records show that focused guided reading is occurring 
daily for PP pupils. 
 
G&T PP pupils are receiving a challenging level of texts to read 
– pupil feedback/reading records. 
 
BRP/Intervention records for PP pupils are completed and 
clearly show pupil progression. 

challenging books at their age 
related expectation.  
 
Guided Reading responses 
are also demonstrating ARE. 
(Age related expectations) 
 
Staff records demonstrate 
that effective and rigorous 
assessment information has 
been made. 

RG/KP to lead BRP 
sessions 

A Teachers to modify their planning to reflect the 
targeted focus on reading.  
 
Reading planning reflects the reading domains. 

Reading focus clearly identified in planning and taught early on 
in half term.  

Targets shared with parents 

 

SLT to monitor the impact of 
the current planning system. 
Feedback to staff and action 
points identified. 

SLT Half termly 

A Teacher organisation to be reviewed to ensure 
‘middle ability’ disadvantaged pupils are targeted 
to ensure progression and attainment. Groups to 
be organised to best improve results. 

All sets will be aligned to ensure that targeted pupils are 
receiving additional and tailored support. 

SLT to review groups half 
termly to ensure attainment 
and progress and robust. 

SLT 
Teachers  

Half termly 

Planned Expenditure: £52,965 
 

Priority: Specific Targeted Support 
Desired 

Outcome 
Focus 

Chosen action Evidence and Rationale Monitoring Staff involved Review date 

B Specific ‘at risk’ individual pupils to be targeted for 
specific intervention to plug gaps in 
skills/knowledge in Reading and Mathematics on a 
daily basis 

Disadvantaged pupils often do not read regularly at home. To 
target this issue PP pupils will be heard read every day and 
visible progress in speed and reading accuracy is to be 
observed and recorded accurately. 

Intervention groups to be 
monitored by SLT  

SLT and KM Half termly  

B Identify specific groups within pupil premium 
children in each class. E.g. EAL, SEN, More able etc 
and set plans in place to monitor their 
performance. 

Groups of pupils will have been identified in each class. 

Teachers and TAs are aware of target groups within the groups 
they support and are supported to deliver a rapid and rigorous 
support programme – hearing every identified child read daily. 

The groups of children will be 
monitored closely through; 
work sample, pupil progress 
meetings and pupil 
interviews.  

SLT 
All staff 

Half termly 

B Develop vocabulary rich, immersive learning 
environments across the school. 

All classrooms to have vibrant and immersive language rich 
areas. 
Communication friendly spaces are created across the school 
leading to an improvement in pupil interaction and outcomes 
in all subject areas.  

Learning environment walks 
LLMAT environment 
meetings 
SLT monitoring 

SLT and 
Environment 
champion 

4x annually 
during each new 
topic. 

B Targeted pupil premium holiday club during Easter 
holidays.  

This club has been run previously and has proven to have had a 
positive impact on PP pupils’ ability to revise and retain 
information just prior to the SATs tests in May. 

SLT to help plan and organise 
the club and then observe a 
session to ensure rigour.  

KM/EG/PR March 2019 



 
 

 
B ‘Guided Reasoning’ to take place in every lesson 

and also for an additional 25 minutes weekly 
intervention slot with all targeted disadvantaged 
children, plus additional slots during the week 
through the curriculum. 

Targeted small group work on ‘reading’ reasoning questions 
will have a significant effect on disadvantaged pupils in all year 
groups ability to comprehend the mathematical reasoning in 
these questions. 

SLT to monitor these sessions 
weekly to ensure quality and 
frequency matches children’s 
needs 

SLT 
Teachers 

Weekly 

B TAs to be targeting disadvantaged pupils in lesson 
starts to pre-teach the topics for that day – discuss 
vocabulary and ask pupils to pole bridge or 
commentate on what they are doing. 

PP Pupils identified as being off track to achieve expected 
results will be targeted for greater support and pre teaching to 
ensure they can complete and understand the work set in class 
without additional support within the lessons – promoting 
greater independence. 

To be monitored monthly to 
ensure sessions are taking 
place and TA subject 
knowledge and skill is 
appropriate. 

SLT  
TAs 

Monthly 

B To implement ‘Third Space Learning style’ tutoring 
for selected pupils premium pupils off track in 
Maths 

-Selected Year 5 and 6 pupils will received a 10 week 
programme with a 1-6 tutor 
-Pupils learning will accelerate during their 1-6 tutor time 
-Differences in attainment will diminish 

Termly monitoring  SLT LF and JH to lead 
and review 

Half termly 

B To implement Better Reading Partners tutoring for 
selected pupils premium pupils off track in Reading 

-Selected Year 5 and 6 disadvantaged pupils will received a 10 
week programme with a 1-1 tutor 
-Pupils learning will accelerate during their 1-1 tutor time 
-Differences in attainment will diminish 
 

Termly monitoring  SLT LF and RG/KP to 
lead and review 

Half termly 

B Review school culture for collective responsibility 
and accountability for pupil achievement 

Greater accountability of teaching staff and phase leaders for 
standards in their year group is vital. 
-Phase leaders will be fully aware of the current data picture 
and issues 
-Class teachers will be able to track and discuss the progress 
and attainment of pupils receiving the PPG (Pupil Premium 
Grant. 
 

Termly following data entry LF/PR  
Teachers 

Half termly  

A/B Additional teacher time to provide specific verbal 
feedback on areas for improvement  
-Gap Tasks 
-Developmental Marking 

 

EEF data states that high quality feedback can increase pupils 
progress considerably. Therefore: 
-Gap tasks will be used regularly as a regular feedback feature 
to improve the progress and attainment of Pupil Premium 
pupils 
-Pupil Premium Pupils will have regular developmental marking 
to promote rapid progress 

Gap tasks and developmental 
marking will be tailored to 
the requirements of the 
individual and will be 
regularly used – as seen 
during monitoring cycles 
LR/LF/PJ/TW/CMc/CM 
Monitored during LTAP and 
monitoring cycles 
 
 
 
 

LF/PJ/PR  
Teachers 

Half termly 

Planned Expenditure: £69751 
 
 



 
 

Priority: Improve ELG scores in Reading by the end of Reception  
Desired 

Outcome 
Focus 

Chosen action Evidence and Rationale Monitoring Staff involved Review date 

C Phonics Phases to be re-focused and monitored for 
disadvantaged pupils. Timed and measure phonics 
trajectories to be created for all disadvantaged 
pupils. 

Pupil Premium Phonics Trajectory targets to be 
created/implemented and then analysed by Phonics Leads 
Phase Leaders/MLT.  
Trajectories to be revised, targets set and met to ensure 
progression. 

This will be monitored by SLT. 
Pupils off track will receive 
targeted support by 
teachers/TAs. 

JC/GKW/TW/CM Half termly 

Other whole school A, B, D, E and F aspects will also be applied to EYFS disadvantaged pupils. 
Planned Expenditure: £345.00 

Priority: Pastoral Support, attendance and families 
Desired 

Outcome 
Focus 

Chosen action Evidence and Rationale Monitoring Staff involved Review date 

D Improve Parental Engagement of pupil premium 
parents through Parents Evenings and 1:1 meetings 
and Workshops 

Increased numbers of parents attend Parents Evening. 
Parents of pupils at risk contacted for 1:1 meetings and these 
are well attended  
PP Parent workshops are in place and feedback from parents is 
positive. 
More PP parents know their child’s targets and how to help 
their children at home. 

Track attendance on PE and 
invite parents that miss these 
meetings to rearranged 
appointments.  
Ensure relevant and rigorous 
targets are given out for 
parents to assist at home. 

PR – all teachers November 2018 
March 2019 
July 2019 

D/F Family Link Worker to focus on community outreach and 
early intervention for vulnerable children. 

Pupil premium family links can be weaker than other pupils-
Family Support Worker will endeavour to ensure that links will 
be positive and supportive for vulnerable Pupil Premium 
families 
-Pupil Premium pupils will be included in community projects 
and events 

LF and AB to meet half termly 
to review family case loads 
 
Meetings Termly 
LF AB SD 

SLT 
Pastoral team 
Attendance 
Officer/Family 
Support Worker 

Half termly 

D/F Attendance officer to monitor attendance of Pupil 
Premium Pupils  
 
Pupil Premium Pupils will maintain high attendance 
percentages 95%+ 

-Early intervention and support will take place for 
pupils falling below 92% attendance 

To ensure that Pupil Premium pupils attendance remains in line 
with other pupils in school: 
1.Attendance Officer and Pupil Premium Coordinator to 
monitor attendance regularly 
2.Engage with parents where attendance is an issue 
3.Attendance officer to make necessary referrals 
4.Refer to Pastoral team to provide family support where 
difficulties are encountered 

LF and AB to meet half termly 
to conduct full and detailed 
review Pupil Premium 
attendance figures 
Meetings 
Oct/Dec/Feb/Apr/Jun 

SLT - LF 
AB 

Half termly 

F Pastoral team nurture provision for targeted 
vulnerable pupils across all key stages  
-Key individuals to attend nurture group 

-Pupils received a bespoke curriculum, tailored to 
their individual needs 

1. Complete Boxall Profiles and identify Pupil Premium Pupils 
that need additional nurture support  
2. Provide places for identified pupils in Nurture room for 
morning sessions(The Den) 
3. Analyse progress and impact through Boxall profiling and 
reports from class teacher 

Placements are reviewed 
termly and then re-allocated 
where necessary for Spring 
and Summer 
PR/AB/SD/TH 

SLT 
Pastoral Team 

Termly 



 
 

Planned Expenditure: £22596 
Priority: Enrichment and improved opportunities  
Desired 

Outcome 
Focus 

Chosen action Evidence and Rationale Monitoring Staff involved Review date 

E To subsidise educational visits, including residential 
visits 

To ensure that disadvantaged pupils have the same 
opportunities as other pupils in school we will do the following: 
 
1.All Pupil Premium families will be offered subsidised costs for 
identified trips - Class teacher to liaise with Headteacher and 
Business manager to allocate the percentage of subsidy offered 
 
2.Additional enrichment opportunities will be offered to 
vulnerable Pupil Premium pupils - Monitor the number of pupil 
premium pupils attending educational visits 

LF to lead monitoring of Pupil 
Premium attendance and 
involvement in enrichment 
activities 
LF Phase leaders 

SLT 
Teachers 
Att officer 

As required 
Reviewed termly 

E Initiate enrichment  activities, intervention group 
and support groups for Pupil Premium pupils 

To ensure disadvantaged pupils have enriched opportunities 
they will complete: 
-A variety of additional activities will be available for Pupil 
Premium Pupils, including 50 things to do before you are    11 
¾  
-Identified needs will be met through tailored groups 
-Bespoke 1-1 provision provided for pupils who require it 

By the end of Spring Term, a 
variety of support groups will 
be in place to support the 
progress of Pupil Premium 
Pupils  
 
LF & Teaching team 
Nov/Jan/Mar/May/Jul 

SLT – LF 
Teachers 
TAs 

Half termly  

Planned Expenditure:  £5000.00 
 

Total: £150,657 
 


